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Greetings from a New Visiting Professor

Hyeree Min (Center for Teaching and Learning, Seoul National University)

The request that [ write a greeting as a new
visiting professor has made me think about the
long relationship that I have shared with the
Institute for the Advancement of Higher
Education (IAHE) of Hokkaido University (HU).
My first visit to this Institute was in 2005, when
I was researching the roles of Centers for
Teaching and Learning in Japanese universities.
Thanks to the joint symposiums held afterwards
by Seoul National University (SNU) and HU, I
visited the Institute three further times due to
the participation of the Center for Teaching and
Learning (CTL) in SNU that I belong to, and this
position as a visiting professor marks my fifth
visit to HU.

This is the first time I have had such
continuous communication and long standing
relationship with one single institution, and also
the first time that I have felt so attached towards
foreign professors as colleagues; as such, I
personally consider this to be a very special and
meaningful tie.

To briefly introduce myself, I am an associate
research professor at the CTL in SNU. The CTL
is an institution which aids and supports the
teaching of professors and learning of students.
There are several divisions within the Center:
Division of Teaching, Division of Learning,
Division of e-Learning, and Division of
Academic Writing. Since 2002 I have been in
charge of the Teaching Division.

My role in SNU can be categorized into three
parts. First, I plan and implement educational

programs on teaching methods. As a result

much training is taking

place for current, new

and future faculty

members (such as part

time instructors and

Ph.D students)

respectively. Recently

the emphasis has been

on the educational use of mobile equipment and
smart devices (iPads, etc). In addition, the
introduction of teaching methods training as an
e-learning course is also a major topic.

Currently in Korean universities, e-learning
and development of online contents are of
highest importance and consequently attract the
greatest portion of the budgets. SNU in
particular has invested a significant amount in
making the University's contents open to the
public. CTL also invests most of its budget in
making films of university lectures; such
contents are made public through YouTube and
also SNUON, an application developed by SNU
for ease of access to such contents through
mobile devices as well.

The second role I play is teaching consulting.
Though this may be a relatively unfamiliar field
in Japanese universities, teaching consulting is
considered to be an effective method for
professors in reflecting upon their teaching
methods. The program involves recording
professors' lectures and meeting them one-on-
one to discuss their lecture (on the basis of the
recording) to allow the professor a chance to

self-assess their teaching methods. As such, this

15
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is the most professional support program offered
to individual professors, and approximately 70
professors and instructors participate in this
program every year.

Finally, I am responsible for the research and
study of the state of education in SNU. This
involves gathering opinions of both professors
and students regarding the education they give
and receive, along with analyzing available
data. As this results in valuable information
upon which SNU education can be improved, I
consider this to be one of the most important
roles I play within the university. This is also the
field in which I have received the most
assistance from IAHE, and this reflects the great
significance and importance of the cooperation
between SNU and HU. An extension of my work
in this field is my participation of the upcoming

Institutional Research Symposium this 7th

=% _\ "3
N ""I.'";ii“-'l "J“f""\"’\'r "."F e f

N
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August, where I will present on the current state
of Korean education at university level.

This introduction of my work at SNU and
recalling the past relationship between the two
institutions helps me appreciate the importance
and significance between the two universities
and renews my gratitude towards IAHE and its
professors for inviting me here. I would like to
take this opportunity to sincerely thank all the
professors of IAHE for their warm welcome and
support they have extended during the past
week so that I may adjust to life in Japan and

HU without any trouble.

There is a saying in the chapter of Studying in
the Analects of Confucius (F#ighk Z4MiE ): “What
a pleasure it is to have friends visit from afar!”
(B BEGHE L7498 ?) 1 hope that 1 also

may be such a friend.
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