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Network in Higher Education), NCSPOD (National Council for Staff, Program & Organizational
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10 H 22 B (k)
5:00~5:30 <Introduction to POD for First Timers> (5H 1)
5:30~6:30 POD Welcome Reception
10 A 23 B (K)
7:00~8:00 Continental Breakfast
7:45~8:45 Topical Interest Groups #1~#12)
<Science, Technology, Engineering, Math>
9:00~10:15 19 Concurrent Sessions and 6 Round Tables
<Mutual Mentoring as Faculty Development>
10:30~11:45  Concurrent Sessions and Round Tables
12:15~2:00  Luncheon and Plenary Session One (5-E 2)
2:15~3:30 Concurrent Sessions and Round Tables
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3:45~5:00 Concurrent Sessions and Round Tables
<Minimizing Pain, Max Gain When Working with Millennial Students>
5:30~6:30 Diversity Reception
6:30~8:00 Dinner and Presidential Address
10 A 24 A (&)
7:00~8:00 Continental Breakfast
8:15~9:30 Concurrent Sessions
9:45~10:45 Plenary Session Two
11:00~12:15  Concurrent Sessions
12:30~2:00 POD Awards Luncheon
2:15~3:30 Concurrent Sessions
<Weaving Collegial Strands: Creating a Campus Culture that Supports
Preparing Future Faculty>
3:45~5:00 Concurrent Sessions
10 A 25 A (1) (RARMAACBEIT 720, SIET)
1] Poster Sessions 7% 2 2, % Concurrent Sessions 7% 2

D R e e o o e e R O o o e e o o o o e e R o o o o e S o o e

4. ML=ty a > D—EOREEN

4.1 Introduction to POD for First Timers (22 H 5:00~5:30 pm)
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LT 5 | [ L < Faculty Developer (272 GV T T D MY G5 T, 7 AL 2R %155
ZENTED) ZeEpiEEnN (FE 1),

4.2 Topical Interest Groups (23 H 7:45~8:00 am)
ZhE, SESERME Y7 AT EIIHKRE bOANIZLOFR Y NU—7 S D 2 ERAR LT D,
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H 3:45~5:00 pm)
KETHHHAR (R L=T2) OFEOREITED-T2L DT, ZOXKIZOWTN I —T 55
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4.5 Concurrent Session: Weaving Collegial Strands: Creating a Campus Culture that Supports
Preparing Future Faculty (24 H 2:15~3:30 pm)
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NI 2 REDH U FITRDNIBEIT o7, IBIT, BANS KZEHE v ¥ —REN
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Preparing Fufure Faculty

An Introduction to Teaching and Writing for Graduate Students
By lecturers from the Untversity of California, Berkeley
July 21 - 27,2010

(Revised, 02/09/2010)

Workshop 2010
Preparing Future Faculty:

An Introduction to Teaching and Writing for Graduate Students
By lecturers from the University of California, Berkeley

Sponsor: Center for Research and Development in Higher Education
Joint-sponsors: International Education Collaboration Support Team,
Faculty of Fisheries Sciences, Hokkaido University;
Organization of Liberal Education, University of Tsukuba

We are pleased to announce the opening of the second workshop for graduate students who wish to
improve their teaching and writing skills in English.

Period: July 21 (Wed.)-23 (Fri.), 26 (Mon.)-27 (Tues.), 2010

Place: Center for Research and Development in Higher Education, Hokkaido University (HU)
Program: See the syllabus.

Language: English

Cost: None

The workshop will be conducted by Dr. Linda von Hoene, Director of the Graduate Student Instructor
Teaching and Resource Center, University of California, Berkeley (UCB), and Dir. Sabrina Soracco,
Director of the Graduate Division Academic Services, UCB, and will be based on the workshop they
practice at UCB.

This workshop will enable participants to strengthen their teaching skills to allow better expression of
ideas in research writing, and provide a basis for effective teaching skills which is the foundation of a
career in teaching.

Dr. Linda von Hoene Dir. Sabrina Soracco
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Syllabus:
Key Words Teaching Assistant, Syllabi, Grading Rubrics, Academic Writing
Course Title & Preparing Future Faculty: An Introduction to Teaching and Writing for Graduate
Subtitle Students
Instructors, Eijun Senaha, Associate Professor, Graduate School of Letters, HU
Institutions Toshiyuki Hosokawa, Professor, Center for Research and Development in Higher
Education, HU
Atsushi Ando, Professor Emeritus, HU
Linda von Hoene, Director, Graduate Student Instructor Teaching and Resource
Center, UCB
Sabrina Soracco, Director, Graduate Division Academic Services, UCB
Date July 21 (Wed.)-23 (Fri.), 26 (Mon.)-27 (Tues.), 2010
Place Center for Research and Development in Higher Education, HU
Course To enable graduate students of any discipline to obtain basic skills and knowledge to
Objectives manage education and research through effective English communication skills as a

foundation for those considering a career in teaching at the university level. This
workshop will introduce teaching and writing skills by the renowned instructors
from UC-Berkley and introduce their Preparing Future Faculty (PFF) program.

Course Goal

1. Obtain knowledge and skills in teaching as preparation for teaching at the
university level.

2. Obtain knowledge and skills as a Teaching Assistant.

3. Obtain skills to write and edit proposals and essays for academic journals and job
applications.

. Obtain knowledge and skills for giving academic presentations, participating in
discussions, and giving peer reviews in English.

. Acquire the ability to explain the tasks of academic professions.

. Obtain knowledge and skills as an international, academic professional.

W

Course Schedule

5
6
1. Opening: Keynote Speech and Introduction

2. Basics of Teaching

3. Basics of Academic Writing

4. Designing Course Syllabi and Learning Objectives
5. Writing and Submitting Conference Proposals

6. Submitting Articles to International Journals

7. Creating and Using Grading Rubrics

8. Teaching Large Courses

9. Writing Abstracts

10. Professional Standards and Ethics in Teaching
11. Editing and Revising Writing

12. Symposium & Special Lecture

13. Student Presentations 1

14. Student Presentations 2

15. Closing: Summary and Closing Address

Homework Preparation for oral presentations and essay writing. Your actual workload (in-class /
at-home) will be approximately 90 hours before/during/after the course.
Grading System | Your grade for this course will be based on the following:

1. Class Contribution (33.3%): Attendance and active participation in each
workshop. This includes participation in large- and small-group activities;
teamwork and collegiality; and helping each other learn through peer feedback
and scholarly exchange.

2. Course Work (33.3%): Completion of assignments between sessions and use of
resources such as tutorial support and instructor office hours.

3. Final Project and Presentation (33.3%): Written and oral presentations to help
you apply and synthesize what you have learned in the workshops. Details will be
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provided.
Textbooks No textbook required. Handouts will be distributed.
Reading List TA EEATA F7 v 7 | /DNER -4 EmE © ERFHGE,
ISBN:4472403366
Websites About the PFF Program at UCB:
International Symposium on Professional Development in Higher Education 2009,
HU & University of Tsukuba
First PFF Workshop, HU, March 2010
GSI Professional Standards and Ethics Online Course, UCB
Additional TOEFL 500+ is advised.
Information Number of students to be accepted is 30.

Session 12. (Front row) Senaha, Werawan, Demura, Wakita, Soracco, von Hoene, Ayala
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Microteaching Workshop
Faculty of Letters, Hokkaido University
13:00~15:00
Wednesday, July 29, 2009

Facilitated by Jody D. Nyquist,
University of Washington

Microteaching: A Tool for Enhancing Teaching Competence

Microteaching is a valuable opportunity to learn from colleagues outside of one's discipline
teaching/learning techniques that can be adapted to one's own courses; to apply collegial
constructive criticisms to improve one's own teaching/learning strategies; and, through assuming
the student role, to sharpen one's insight into students' teaching/learning needs and expectations.

Microteaching was developed in the early and mid 1960’s by Dwight Allen and his
colleagues at the Stanford Teacher Education Program. The Stanford model emphasized a
teach, review and reflect, re-teach approach, using actual school students as authentic audiences.
The model has been adapted for college and university teaching where it has been used most
often for graduate teaching assistants, but with significant success with faculty, especially in
New Faculty Programs. It often offers a concentrated, focused form of peer feedback and
discussion. A very similar model called Instructional Skills Workshop (ISW) was developed
during the early 1970s by British Columbia’s Education Ministry as a training support program
for all college and institute faculty in British Columbia and has now spread throughout Canada,
the US and internationally. While there are significant differences between the two models,
they both share some commonalities and were designed to enhance teaching and promote open
collegial discussion about teaching performance.

A micro lesson is an opportunity to present a sample “snapshot” of what’/how you teach and
to get some feedback from colleagues about how it was received. It is not intended to be an
example of your “best” teaching. It is a chance to try teaching strategies that you may not use
regularly. This is a good, safe time to experiment with something new to you or to get feedback
on a technique you’ve been trying but are not sure about its effectiveness.

The core of this experience is the presentation of a micro lesson by each participant.
When one participant presents the lesson as the instructor, the other participants become the
students for that lesson. A timer is used to keep to the STRICTLY ENFORCED 3-4 minute
time limit. Please don’t be offended if you are cut off; it will be necessary to keep to the time
limit so that everyone might participate fully. Because this time limit is strictly enforced, it
might be very helpful for you actually to practice and time yourself before you arrive. Please
DO NOT try and cram an entire body of knowledge into 4 minutes; this is designed to provide a
quick snapshot into your teaching methodology. The goal is to provide a sample of a teaching
method or style in order to get a fresh perspective on it from your learners. Your 4 minute
lesson can be excerpted from the beginning, middle or end of one course lesson and you will be
able to explain this in setting up your lesson and as part of your Microteaching Worksheet
(included in this packet). Please fill out this form and DO COME PREPARED with your
lesson (e.g., 4-6 handouts if necessary).

You have several decisions to make concerning the preparation of your micro lessons:

1) Your topic: Choose a teaching topic that you are comfortable with in order to focus on
a particular teaching method or element.
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2) Your lesson objectives: Think about and be able to articulate what you want your
students to learn from your lesson (e.g., facts, concepts, skills, and/or values) and how
your teaching methodology might work to fulfill your objectives.

3) What you want feedback on. You can specify to the group what you would like them
to focus on. For example, you may wish to have overall, general feedback or perhaps
you might wish for the group to simply attend to a specific issue, such as how you use
questions or reinforcement with students.

When you are in the role of students, you should combine the role of student and observer,
striving to create as natural a classroom setting as possible. Do not feel like you must role play
specific student behaviors, but do feel free to ask questions and comment as a learner in the
classroom environment. Try to focus on what is happening during the micro lesson.

Ground Rules
1. Respect confidentiality concerning what we learn about each other.
2. Respect agreed-upon time limits. This may be hard, but please understand that it is
necessary.
3. Maintain collegiality. We’re all in this together.
4. Stay psychologically and physically present and on task.
5. Respect others’ attempts to experiment and to take risks.
6. Listen and speak in turn, so everyone can hear all comments.
7. Enjoy and learn from the process!

CHARACTERISTICS OF CONSTRUCTIVE FEEDBACK

1. It is descriptive rather than evaluative. By describing your own reactions, it leaves the
individual free to use it or not to use it as she/he sees fit. By avoiding evaluative language, it
reduces the need for the individual to respond defensively. For instance, you might say, “I
found it helpful when you wrote information on the chalkboard because...”

2. It is specific rather than general. To be told that one is “dominating” will probably not be as
useful as to be told that “in the discussion that just took place, you did not appear to be
listening to what the students were saying, and, as a student, I felt forced to accept your
arguments.”

3. It is focused on behavior rather than on the person. It is important that you refer to what a
person does rather than to what you think or imagine s/he is. Thus you might say a person
“looked a the students two or three time during the presentation” rather than that s/he is a
“noncaring instructor.” The former allows for the possibility of change; the latter implies a
fixed personality trait.

4. It is directed toward behavior which the receiver can do something about. Frustration is only
increased when a person is reminded of some shortcoming over which s/he has no control.

5. It involves sharing of information, rather than giving advice. By sharing information, you
leave a person free to decide for herself/himself, in accordance with her/his own goals and
needs. When you give advice you tell her/him what to do, and to some degree take away
her/his freedom to decide for herself/himself.

6. It involves the amount of information the receiver can use rather than the amount you would
like to give. To overload a person a feedback is to reduce the possibility that she/he may be
able to use what s/he receives effectively.

7. 1t is checked to insure clear communication. One way of doing this is to have the receiver
try to rephrase the feedback she/he has received to see if it corresponds to what the sender had
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in mind. No matter what the intent, feedback is often threatening and thus subject to
considerable distortion or misinterpretation.

Adapted from: Bergquist, William and Steven R. Phillips (Gary H. Quehl General Ed.). (1975).
A HANDBOOK FOR FACULTY DEVELOPMENT. Published by the Council for the
Advancement of Small Colleges, WA. D.C., Dansville Press, Inc., New York.

Microteaching Worksheet

Faculty of Letters
July 29, 2009 / W311

Background on Microteaching

Microteaching is a training technique designed to assist both new and experienced
instructors in the development of specific presentational skills such as use of visual media,
organization, clarity of presentation, ability to generate interest in subject matter, ability to
establish rapport, etc. It involves the following steps: (1) preparation by each participant of a
(3-4) minute presentation; (2) videotaping of this presentation in front of other participants and
peers; and (3) discussion of the presentation in a supportive group atmosphere.

In order to be ready for the microteaching workshop, please prepare a 3-4 minute
presentation. This should be either (1) a segment of your introductory material for a class
you will be teaching, or perhaps a portion of your course description for students, or (2) a
portion of a lesson on a key concept or issue with which you might be having difficulty
teaching. A whiteboard and an overhead projector will be available, should you wish to use
them.

Please complete the two questions below and bring this worksheet with you to the
microteaching session.

Preparation for Microteaching (to be completed before session and brought with you)

What is your instructional objective? (What goals do you have for student learning?)

On what aspects of your presentation would you like feedback?

Analysis of Microteaching Session (to be completed after your presentation during the session)

Things you would do the same if you were to give this presentation again:

Things you might do differently if you were to give this presentation again:

Possible strategies which could be used: (use back of this page if needed)
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%1 Syllabus

Subject

Seminar (Workshop) in English for Preparing Future Faculty: Introduction to Teaching and Writing for Graduate
Students

Instructors

Atsushi Ando, Professor, Graduate School of Letters, Hokkaido University

Eijun Senaha, Associate Professor, Graduate School of Letters, Hokkaido University

Toshiyuki Hosokawa, Professor, Center for Research and Development in Higher Education, Hokkaido University
Linda von Hoene, Director, Graduate Student Instructor Teaching and Resource Center, University of California,
Berkeley

Sabrina Soracco, Director, Graduate Division Academic Services, University of California, Berkeley

Date

March 18, Thu., 19, Fri., 22, Mon., 23, Tues., 24, Wed., 2010

Place

Center for Research and Development in Higher Education, Hokkaido University (Detailed information will be given
later)

Course Objectives

Enables graduate students of any discipline to obtain basic skills, knowledge and know-how to manage education and
research with effective communication skills as prospective future faculty. This workshop aims to provide such skills of]
teaching and writing by the renowned instructors from UC-Berkley and introduces their PFF, or Preparing Future
Faculty, program.

Course Goal

. Obtain knowledge and skills in teaching as a faculty.

. Obtain knowledge and skills as Teaching Assistant.

. Obtain skills to teach how to write and edit proposals and essays for academic journals and job application.
. Obtain knowledge and skills for academic presentations, discussion, and peer reviews in English.

. Become able to explain tasks of academic professions.

. Obtain knowledge and skills as international, academic professional.

Course Schedule

Introduction

Basics of Teaching

Basics of Academic Writing

Syllabus Making (Course Objectives)
Application for Conference

Keynote Speech and Panel Discussion
Syllabus Making (Grading)

Sending Essays to Int’l Journal
Abstract Writing

10. Large Class Management

11. Class Management (harassment, etc)
12. Revision of English Essays

13. Course Reviews

14. Student Presentations 1

15. Student Presentations 2

C N NS i [ SN

©

Grading System

1. Course works: 50%
2. Presentations: 30%
3. Class Contribution: 20%

Textbooks, etc.

No textbook required. Handouts will be distributed.

Prerequisites

Number of students to be accepted is 30.

Reference

Contact us by Email: presiden@high.hokudai.ac.jp
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Educational Development(ED)
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Impact of Educational Development Practice %3 D= F =2y 7D ZHNE LT, Fny

£1 HILI\DI—KZ Educational Development JOF 21 —AT0OT 3 A

9H21H
9:00 - 10:00 Welcome, introductions and conceptual framework for our work
Lynn Taylor (¥ \w72 —K%)
10:15 - 11:15 KUL’s organisational approach to educational development: working on three domains of development

(individual courses, programs and Faculties) from both the central and more distributed levels
Mieke Clement, Herman Buelens ()L —~ ¥ K2£)
11:30 -12:30 'Small Group Communication Practices': Instructional development and environmental educational
development such as 'learning commons' are needed for teaching and learning development.
JEMHL (BUGFREOE)
2:00 - 3:00 Educational development at the Institutional level: A case study
Deborah Kiceniuk (&1 w72 —K2#)
3:15 - 4:15 The Orientation Program for Faculty Development and TA Training at Hokkaido University
TS (IR

9H22H
9:00 - 10:00 Exploring an Educational Developer's Paths to Research in Practice
Suzanne Sheffield (%)L & —K2)
10:15 - 11:15 The impact of a program for the first year students experience: A case study
JEF TR (BEEMRS)
11:30 -12:30 Brainstorm issues to consider when designing research to assess the impact of educational development
practice
2:00 - 3:30 Teams develop proposal for evaluating a educational development project selected from those presented

3:45 - 4:15 Debrief team proposals
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