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Educational Reform in Japanese University

Ikuo Amano "
Center for National University Finance

Abstract— Japanese universities are now experienceing drastic reform of undergraduate education.
Entering the 1990s, many universities started to create new faculties with nobel naming, to restruc-
ture the undergraduate curriculum,to publish syllabus, to introduce teaching assessment by students,
and to start faculty development programs. All these efforts, popular amongAmerican universities,
are innovations, even a revolution, for Japaneseuniversities accustomed to the traditional German
type of higher education.

Behind this surging reform movement, there are big structural changes not only of the universities
but of Japanese economy and society. The changessymbolized in such keywords as internationaliza-
tion, informatization, deregulation and administrative reform, show that Japan is now struggling to
change fundamentally the basic structure that supported its rapid propgress for more than one hundred
years. The universities which have been the integral part of the structure are no exception.

As a result of the rapid economic growth and social egaliarianism, enrollment ratio of 18 year olds
to universities and colleges surpassed 40% in the beginning of 1990s, and is now close to 50%. Atthe
same time, however, the 18 year old population is estimated to decline from 2 million in 1992 to 1,2
million in 2010. Considering the structure of Japanese higher education in which the private sector
occupies nearly 80% of the total enrollment, this decline of population inevitably means financial
crisis, especially, among the private institutions.

Under the strong pressure of rising student consumerism and political demand to change and re-
spond to new socio-economic needs, Japanese universities are enforced to carry out drastic reform and
to compete with each other for survival.

I would like to make clear the basic structure, direction, and problems to be solved in the ongoing
educational reform.
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