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Faculty Development and its Significance in the
Graduate School of Fisheries Sciences and Faculty of Fisheries
[J How to Maintain and Improve Quality

Norio Inoué’

Graduate School of Fisheries Sciences, Hokkaido University

Abstract — Participants in Faculty Development (FD) at Hokkaido University in the FD Program
Committee of the Graduate School of Fisheries Sciences and Faculty of Fisheries, have to design
programs for the faculty members. The FD Program Committee showed three FD concepts for con-
tinuous improvement of quality assurance. They are: (1) a systematic approach for the improvement of
ability of the faculty members, (2) improving activities for teaching and research, and (3) stating
academic policies and teaching enhancement. Concrete examples for improving quality carried out at
the Graduate School of Fisheries Sciences and Faculty of Fisheries were the following: (1) renewal of
the syllabus for undergraduate students, (2) FD meetings were held five times from 1999, (3) practice
of student-oriented learning classes (a field learning program for new students), (4) adoption of an
admission system with an admissions office organization, and (5) analysis and explanation of “teach-
ing quality assessment based on the students’ opinions.” In each example, | recognized the efforts of
the faculty members to enhance teaching. Some of the faculty members will gradually accept the
student-oriented classes. Since graduating students must play important roles throughout the world,
we need a global standard of teaching quality.

(Received on February 5, 2002)
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