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A Proposal for Scoring of Educational Contributions in the University

Kazuhiro Abe™

Hokkaido University, Graduate School of Medicine
O School of Psychological Sciences, Health Sciences University of Hokkaido[

Abstract— Hokkaido University has made public individual data about research since 1998 and educa-
tional, administrative and social contributions since 2000. Research is supported by governmental or
social funds according to the external evaluation. The development of education should be supported
by each individual university, because the education depends on the educational policy in each institu-
tion. The development of education in each university should be promote by internal evaluation. For
educational evaluation, data about teaching and supporting the academic life of students and a descrip-
tion of the philosophy of each individual teachers for education and student evaluation of teaching are
already open to the public. This report proposes a method to evaluate educational contributions of
individual teachers by scoring 1) contents of teaching represented in courses, working hours in classes
and syllabi, 2) teaching philosophy, objectives, and teaching methods, referring to evaluation of teach-
ing by students, 3) products of teaching, including learning outcomes of students, 4) extracurricular
activities to support of students, 5) teaching materials including audiovisual materials and electronic
materials, writing textbooks and articles related to educational innovation, 6) efforts to improve teach-
ing and educational roles and activities in faculty development, and 7) contributions to educational
innovation in the institution. Annual funding and awards to the faculty members who make great contri-
butions to educational development of the institution are recommended referring to the score and con-
tents of the contributions under the institutional leadership.

(Revised on June 24, 2002)
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