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How should Teaching Activities of the Academic Staff in the University be
Evaluated?

Masaaki Ogasawara,?”" Kazuhiro Abe,? Midori Yamagishi,
Toshiyuki Nishimori,? and Toshiyuki Hosokawa®

YCenter for Research and Devel opment for Higher Education, Hokkaido University
AGraduate School of Medicine, Hokkaido University

Abstract — Over the past decade, a great effort has been made to establish evaluation systems to
assure the quality of education in higher education instututions. In Hokkaido University, the Commit-
tee of Inspection and Evaluation has taken the initiative in evaluating teaching and other activities of
the academic staff. Thus, class evaluation by students began as early as 1992 and data accumulation on
teaching and social activities of individual teachers began in 1999. These assessment systems, par-
ticularly the latter, were introduced for the purpose of accumulating data necessary for establishing a
new comprehensive evaluation system in this university. A research group was organized in 2000 in
the Center for R and D in Higher Education for the purpose of creating such an effective system. This
report summarizes the one-year discussion carried out in the group and proposes a new evaluation
system which would consisted of class evaluation by students, annual survey of individual activities,
and a portfolio which should be submitted every five years by the academic staff.
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