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Abstract — A new national system of university corporations started from the spring of 2004, under
which each of 87 national universities across the country was given an independent corporative status.
Although each university is supposed to be independently managed, the Ministry of Education still
holds power in controlling the university. The ministry’s approval of the university’s midterm targets
and plans is one of the means. The Ministry checks the midterm targets and plans each university
makes for improving the areas of education and research activities, governance, financial manage-
ment, etc. Some argue that the Ministry should examine the university’s targets and plans since every
national university receives public grants which usually account for half of the university’s total ex-
penditures. However, some worry about the Ministry’s strong involvement in university governance
and management since public grants might be reduced if the midterm targets are not properly achieved.
In this paper, the problems of midterm plans and their evaluation are discussed.
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