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Abstract— Higher education reform movements have recently progressed worldwide. The reforms seem
to have common characterigtics, in that they are more economic centered, more market conscious and
more influenced by the government policy shifts toward deregulation. In Japan, a drastic transformation
can be observed. This drastic transformation began when national university corporations were formed
in April 2004. After incorporation of the national universities, changes in the financia structure, em-
ployment system and decision-making process have occured. Simultaneously, many private universi-
ties may face the same issues. One such issue is how Japanese private universities can progress and
manage educational reform effectively. It is suggested that the organizational structures, decision-mak-
ing processes and governance in Japanese private universities are very diversified. However, many
educational development centers have been established in private universities to promote education
reform recently. In this paper, the roles of the educational development centers in Japanese private
universities will be examined in comparison with those of national universities in the framework of
governance. In particular, a case study of a comprehensive private university, the Faculty Development
Center of Doshisha University, will be presented.
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