FESHTS © — L — S LAY E— 15 (2007)

J. Higher Education and Lifelong Learning 15 (2007)

FD « SD AKHU Y fH AR D i E
—HE N DO OB RESER 1 OB & b —

IR OR e

BIFSES WS 27N

The Problems of Schools that Have not Incorporated
Faculty Developmen (FD) and Staff Developmen (SD)

—From the perspective of improving educational capability and preventing management failures —

Yasumichi Iwasaki**

Graduate School Policy And Management, Doshisha University

Abstract — With the purpose of recognizing the new importance of FD and SD, this paper identifies
and discusses the problems of academic institutions that did not incorporate FD and SD and exam-
ines new directions for solutions. In recent years, the importance and roles of FD and SD at institu-
tions of higher learning have been emphasized. FD is essential for quality improvement and course
work improvement. SD is expected to improve the managerial capability of college administrators.
However, there are still some academic institutions that have not introduced FD and SD; thus, we are
concerned about the weakening trend in faculty quality improvement, course work improvement, and
strategic management of schools. Since it is highly likely that this trend will cause major problems in
the future, it is necessary to explore new directions towards finding solutions.
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