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Abstract — Hokkaido University began a two-day workshop on education for the faculty members

in 1998. Initially we held it once a year. However, since 2007 our workshops have been conducted
twice a year and their target has became young faculty members. The purpose of this report is to ex-
plain what was done in the two-day workshops held in 2010 and 2011.

The first two-day workshop in 2010 had 29 participants from all over Hokkaido University and 2
partcipants from another university; the second one in 2010 had 22 participants from all over Hok-
kaido University and 7 participants from 6 other institutions. The first one in 2011 had 34 participants
from all over Hokkaido University and the second one in 2011 had 28 participants from all over Hok-
kaido University and 5 participants from 3 other institutions.

The main theme was to learn how to develop new courses. Furthermore, we choose an additional
theme each year, and that of the 2010 workshops was “Design of Courses and Ethics of Educa-
tion.” That of the 2011 workshops was “Enrichment of Education in the New Sysytem Introduced in
April 2011.”  All of the workshops had (1) three sessions about planning of courses, each of which
consisted of minilectures, small group discussions and a general discussion, and (2) special lectures
about Hokkaido University Open CourseWare (OCW) in 2010 and about the “clicker” tool in 2011.
We developped a new style of group discussion using a whiteboard and a computer with a small
projector and a small screen put on the wall. The main contents of this report are the syllabi of the
courses worked out in the 4 workshops.
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