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Abstract — Hokkaido University has been holding two-day workshops on management for mid-
career faculty members since 2011. It is designed for faculty members who want to enhance their
management abilities, and who have worked more than 5 years in their institutes.

The first workshop in 2011 did not go well. The participants said that they were unimpressed by
the lectures and did not know what they were meant to improve. We thought that this was due to the
fact that virtual planning was not challenging. Therefore we redesigned the workshop to deal with
real plans for the ongoing “Nitobe college” project. In addition there were other changes to try to
establish satisfactory progress.

However, these changes did not improve the situation much. We therefore need a fundamental
review about the goals of the workshop. Here we report the contents of the second workshop, the
participants’ conclusions and the results of a questionnaire.

(Revised on 10 January, 2013)
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