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Method for Evaluating the syllabus-based FD Program
— Consideration of the Improvements to the FD workshops at Hokkaido University in 2014 —
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Abstract — The outcome of the faculty development (FD) program has not yet been evaluated ap-
propriately. Therefore the FD program might become routine as a result of this situation. Currently,
most FD programs are evaluated using a satisfaction questionnaire. However, we cannot detect im-
perfections in the program judging solely from the satisfaction level of participants because the goal
of the program is not to attain a high level of satisfaction but rather to enhance the teaching ability
of professors.

In 2014 we evaluated and improved our FD workshop for new faculty members in Hokkaido
University. We introduced various sessions and direct and indirect evaluations of our workshops. In
the direct evaluation the participants corrected their own syllabi in the workshop and we introduced
self-assessment of their learning level in the questionnaire.

In this report, we present our improvements and analysis of the data of these evaluations. As a
result of this analysis we introduced a new method to evaluate the typical type of FD workshop in
which participants make their syllabi virtually. By this method it is possible not only to determine
the necessity for changes but also to obtain clues about how to change the workshop constructively.
Thereby, anyone in charge of an FD program can check the quality of the workshop.
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