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Abstract — Hokkaido University introduced its faculty development (FD) program in 1998, ear-
lier than in other Japanese universities. The details of these activities were explained previously in
this journal. The manual used in the FD program was also published in volume 7 of this journal.
Professors who joined this program could study methods of active learning and education ethics
using the group-learning method. It was called “Hokudai style FD” and spread to other Japanese
universities as the beginning teacher training. FD became mandatory in the university in 2008 and
the second stage then began. In this stage we worked on research and development of the new train-
ing. One project was the preparing future faculty (PFF) course, and another was education manage-
ment training for mid-career professors. The roles of the university teacher are education, research
and management. However, we had no training course for the management. In this FD program, a
group of teachers set up an imaginary project to find a solution to a problem and create a plan to ac-
complish the goal. Through this group activity teachers can more fully understand their role in the
university, establish a goal and determine how to achieve it. We have already held this course four
times and reported on it in this journal. This report presents the text of this FD course. We hope that
it will help improve FD in other universities.
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