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Abstract — The Hokkaido University Open Lecture Program has been held every summer since
1976 as the only public lecture program organized by the university with the collaboration of the
entire faculty and staff from all departments. Although the Open Lecture Program provides the
university with a valuable opportunity for public and community engagement and achieves quite
high participant satisfaction, it is now necessary to reconsider and discuss its significance and future
prospects in a number of respects. First, the participants are rapidly aging, with approximately 60%
of participants in 2014 aged 70 years or older. It is a matter of great urgency to attract the younger
generation by, for example, introducing holiday classes and featuring more practical and vocational
topics. Second, it is time for the university to deliberate again on the raison d’étre of this Open Lec-
ture Program as universities are not the sole supplier of life-long learning opportunities any more,
with more and more educational programs provided by agents in both the public and private sectors.
An essential consequence of the Open Lecture Program, which is delivered with university-wide
cooperation, is that it offers the university and the public a chance for mutual dialogue, perhaps re-
sulting in a more innovative vision of the university. In other words, the Open Lecture Program can
function as an antenna in sensing opportunities for university reform. Third, with regard to the pre-
vious point, the fact that the Open Lecture Program is produced by the Higher Education Research
and Development Division is its great strength. The opportunities/ideas picked up in response to
the Open Lecture Program should be interpreted and analyzed, allowing useful implications to be
drawn from them, and such interpretation and analysis is a particular area of expertise of the Re-
search and Development Division.
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