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Community Reform and Lifelong Learning

The University Role

Makoto Kimura and Hajime Kobayashi

Hokkaido University

Abstract— Shihoro, a small agricultural town in Hokkaido Prefecture, has a population of
seven thousand people. The town’s administration and its agricultural cooperative associa-
tion have led community reform efforts in the area of agricultural development. However, the
focus of government policy is changing from a focus on economic development to a focus on
promoting the public welfare. To promote the welfare of the community, it is necessary for
the people of Shihoro to volunteer for activities supporting people's health and welfare.

We planned to offer a recurrent study course to cultivate people who would be active in
the town’s reform efforts. Prior to offering the course, a questionnaire intended to assess
community interest and the necessary level of government and community involvement was
administered. Of the 5,493 questionnaires sent to all Shihoro residents over 18 years old,
21.1% were returned. Of the 270 staff questionnaires, 87.8% were returned.

The results showed that people of Shihoro want government developed medical facilities
and enhanced public welfare. Relating to this priority, people want to develop a lifelong
learning system to support increased public welfare. The government staff agrees that medi-
cal facilities and the public welfare are very important to this community and wish to have
recurrent education to fulfill this need. It is clear that the University needs to respond to this
demand.
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